
Archives Under Pressure: Key Developments 
May 2026

Dec. 15      
2025

Bill C-3, An Act 
to Amend the 
Citizenship Act 
(2025) comes 
into effect

Dec. 18 
2025

ACA sends 
letter of 
concern to 
Minister Marc 
Miller 
regarding the 
proposed 
"workforce 
adjustment" at 
LAC

Feb. 4 
2026

Documentary 
Heritage 
Communities 
Program 
(DHCP) is 
cancelled

Feb. 5 
2026

ACA sends out 
Call to Action 
to archival 
community 
regarding the 
cancellation of 
DHCP and 
sends a letter 
of concern to 
Minister Marc 
Miller

Feb. 11 
2026

ACA sends 
letter to 
Minister Marc 
Miller 
expressing 
concern over 
cuts to ATIP 
functions at 
LAC

Mar. 5 
2026

ACA sends 
letter of 
concern over 
the 
unintended 
consequences 
of Bill C-3 to 
Minister Lena 
Diab

May 14 
2026

ACA surveys 
109 ACA 
members and 
contacts to 
understand 
how they are 
experiencing 
the impacts of 
Bill C-3 and 
other pressures 



Survey findings
Survey findings on Bill C-3, DHCP cuts, workload, and resourcing needs

109
responses from archivists 
across Canada

83%
report workload has 
increased since Dec. 2025

74
Respondents report the 
highest rise in reference or 
research requests

72
Respondents report 
staffing shortages

“We are overwhelmed by the demand and core functions have been significantly impacted. We are struggling 
to deliver on our mandate.”

"We have been forced to decrease our staff by 10% with another 10% cut impending, but we have tripled our 
requests from the Bill C-3 change."



Who responded

Government archives 35 (32%)

Academic archives 19 (17%)

Other

14 (13%)

Religious archives 9 (8%)

Museum / heritage organizations 6 (6%)

Independent consultants 6 (6%)

Library or special collections 3(3%)

32%
Government archives

17%
Academic archives

13%
Community archives

8%
Religious archives

Takeaway: 
• the pressures are not isolated to 

one setting
• they are showing up across 

public, academic, community, 
religious, and heritage contexts.

Corporate or private archives 2(2%)

Community archives

15 (14%)



Pressures facing archivists

Increased workload 81 (20%)

Staffing shortages 72 (18%)

Funding uncertainty 66 (17%)

Budget cuts 63 (16%)

Bill C-3 55 (14%)

Cuts to the Documentary Heritage 
Communities Program (DHCP)

45 (11%)

55 respondents

reported Bill C-3 impacts

45 respondents

reported DHCP cuts as a pressure

63 respondents

reported budget cuts

The introduction of Bill C-3, program cuts, budget pressure, and staffing shortages are converging at the same time.



Rising workload and service demand

Reference or research requests 74 (22%)

Processing or description 46 (14%)

Digitization 46 (14%)

Preservation 33 (10%)

Public programming or outreach 32 (10%)

Records management 30 (9%)

Reporting or administration 26 (8%)

Core archival functions are being squeezed: service delivery is rising while 
processing, digitization, preservation, and outreach still need attention.

83%
of respondents report increased 
workload since December 2025

"Due to loss of support staff and 
funding insecurity, we are barely 
keeping up with demand. It is 
frustrating and demoralizing to know 
we are not doing our jobs as efficiently 
and innovatively as we could because 
we don't have the resources."



Staffing and funding needs

More staffing 88 (33%)

More funding 82 (31%)

Advocacy from ACA 25 (9%)

Plain-language guidance 21 (8%)

Sample policies or templates 17 (6%)

Peer discussion 12 (4%)

Training or webinars 11 (4%)

Communications materials 5 (2%)

88 respondents

selected more staffing

82 respondents

selected more funding

“Staff are experiencing 
burn out. If further cuts 
happen, we likely will not 
be meeting our mandate 
even at a minimal level.”



In respondents’ words: capacity and burnout

— Anonymous survey respondent

“The influx of citizenship requests is eating up all the time of an 
already understaffed, overworked reference team.”

— Anonymous survey respondent

“It is reducing the work done on everything else as all hands 
are on deck just to stay afloat with answering inquiries.”

— Anonymous survey respondent

“The main impact is having to do more, with less, but still 
being expected to perform at the same levels prior to the cuts.”

— Anonymous survey respondent

Rising demand is displacing core archival work, increasing burnout, and weakening service capacity.

"We have received a truly overwhelming number of 
research requests. We did more research requests between 
January and April of this year than in all of 2024."



In respondents’ words: resources and public value

“We rely on community for operational funding. Losing DHCP 
means the last grant available to us is gone.”

— Anonymous survey respondent

“Increased requests combined with cuts to available grants and 
funding are a source of discouragement for archives staff and 
contract workers. The message the government is sending 
appears to be that archival work is both misunderstood and 
undervalued.”

— Anonymous survey respondent

“Researchers for citizenship are coming to us with minimal 
information. The government needs to be clear on what they 
need for proof, how much it actually helps their application, 
and the proper way to research this information.”

— Anonymous survey respondent

“Archives are vital sources of information and government 
accountability. We need more staff and a more accessible 
profession.”

— Anonymous survey respondent

Archives need sustainable funding, staffing, and government guidance to protect public access and accountability.



In the media

Millions of Americans can now claim Canadian citizenship by 
descent. But they have to prove it, CBC.ca, Mar 8, 2026

Why this Toronto man is being flooded with requests from 
Americans about their Canadian ancestors, Toronto Star,
May 8, 2026

View the ACA's Living 
Update on Media 
Coverage here:

https://www.cbc.ca/news/canada/montreal/bill-c-3-canadian-citizenship-by-descent-american-interest-9.7112724
https://www.cbc.ca/news/canada/montreal/bill-c-3-canadian-citizenship-by-descent-american-interest-9.7112724
https://www.thestar.com/news/canada/why-this-toronto-man-is-being-%20flooded-with-requests-from-americans-about-their-canadian-%20ancestors/article_db997ccc-5327-4624-8c3f-b7f63670d628.html
https://www.thestar.com/news/canada/why-this-toronto-man-is-being-%20flooded-with-requests-from-americans-about-their-canadian-%20ancestors/article_db997ccc-5327-4624-8c3f-b7f63670d628.html


What can we do next?

1 Use the data in advocacy

Share the survey findings to show workload and 
capacity impacts.

2 Support ACA member messaging

Develop plain-language materials members can adapt 
for their own use.

3 Build peer and practical supports

Offer targeted discussions, templates, and webinars 
on navigating Bill C-3 requests.

4 Keep collecting evidence

Follow up with consenting respondents and repeat a 
short pulse survey.

Survey respondents are asking for staffing and funding first, but also for coordinated advocacy and practical 
tools that help them respond now.
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